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One Ocean 
 
In the province of Newfoundland and Labrador, a unique model has been developed to facilitate 
effective communication between the offshore fishing and petroleum sectors. In 2002, One 
Ocean was established as a voluntary, inter-industry liaison organization providing a neutral and 
practical medium for information exchange. The model promotes mutual awareness and 
understanding of industry operational activities and its proactive approach to address areas of 
potential concern is enhanced through its commitment to cooperation and transparency. 
 
One Ocean initiates industry specific activities to meet regional challenges and participates in 
Research and Development projects relating to potential environmental effects of the fishing and 
petroleum industries to ensure sustainable and safe practices in the marine environment. 
 
The organization consists of a Chairperson, Secretariat, Industry Board and Working Group. The 
One Ocean Industry Board is a core component of the organization and is comprised of equal, 
senior-level representation from the two industry sectors. Fishing industry members are 
represented by the Fish, Food and Allied Workers (FFAW) union and the Association of Seafood 
Producers (ASP). Petroleum industry members are Canadian Association of Petroleum Producers 
(CAPP) members. Please see Appendix A for more information on One Ocean member entities. 
 
One Ocean is an industry driven organization not mandated by government. Members identified 
the value of having industry regulators represented on the Board in the capacity of Official 
Observers including the Canada-Newfoundland and Labrador Offshore Petroleum Board (C-
NLOPB), regulator for the offshore petroleum industry and Fisheries and Oceans Canada (DFO),  
regulator for the fishing industry. Other Official Observers include the Fisheries and Marine 
Institute of Memorial University of Newfoundland (Marine Institute) and the Canadian Coast 
Guard (CCG). 
 
To enhance the functioning of One Ocean, the Industry Board appointed a Working Group in 
2009 to provide recommendations and working level support. The Working Group consists of 
Industry Board entity members from the fishing and petroleum industries.  
 
Please see http://www.oneocean.ca for more information.

http://www.oneocean.ca/
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List of Acronyms 
 
ASP   Association of Seafood Producers 
CAPP   Canadian Association of Petroleum Producers 
CCG   Canadian Coast Guard 
C-NLOPB  Canada-Newfoundland and Labrador Offshore Petroleum Board 
DFO   Fisheries and Oceans Canada 
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FFAW   Fish, Food and Allied Workers 
FLO   Fisheries Liaison Officer 
FGV   Fisheries Guide Vessel 
NAFO   Northwest Atlantic Fisheries Organization 
NL   Newfoundland and Labrador 
PIL   Petroleum Industry Liaison 
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VMS   Vessel Monitoring System 
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1.0 Introduction 

As the liaison organization for the fishing and petroleum industries in Newfoundland and 
Labrador, One Ocean promotes and facilitates communication and information exchange 
between the two industry sectors. Since 2002, members of One Ocean have collaborated to 
improve the consultation process by identifying methods to facilitate effective 
communication and meaningful discussion. 

This document, One Ocean Protocol for Consultation Meetings: Recommendations for the 
Fishing and Petroleum Industries in Newfoundland and Labrador, (Consultation Protocol) 
outlines recommendations for preparing, convening and following-up on a consultation 
meeting; its purpose is to streamline the process and expectations for both sectors.  
 
Consultation meetings convene representatives of both industries to review and discuss 
proposed offshore operational activities. Participants have the opportunity to convey industry 
perspectives and considerations, exchange information and identify mutual best practices and 
mitigation measures for the proposed project. Joint planning enhances understanding and 
awareness of each sector’s operational activities, especially time and location details.  
 
The recommendations in this document have been identified by One Ocean members to 
improve consultations between the Newfoundland and Labrador fishing and petroleum 
sectors and are not meant to influence, form or be adopted by regulatory entities or 
referenced as a requirement. The Consultation Protocol is a property of One Ocean, strictly 
for information purposes and as such One Ocean members assume no liability for its use or 
application. One Ocean reserves the right to make changes to the Consultation Protocol 
without notice.   
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2.0 Preparing for a Consultation Meeting: 
        
1. Petroleum industry members of One Ocean often share information on proposed offshore 

programs with fishing industry members in advance of formal and/or regulatory notices. In 
preparation of a consultation meeting, it is recommended to inform One Ocean, the Fish, 
Food and Allied Workers (FFAW) union and the Association of Seafood Producers1 (ASP) 
of the proposed operational activity in a timely manner; allowing for information exchange 
and organizational elements. Please see Section 6.0 for Contact information;  
 

2. In preparation of a consultation meeting, it is recommended to avail of and be familiar with 
current One Ocean practices. Please see Section 5.0 for more information. Fishing and 
petroleum industry representatives are welcome to contact One Ocean for assistance (Section 
6.1); 

 
3. For meetings in the St. John’s region or community-based meetings, it is recommended that 

fishing representatives and the proponent propose and coordinate a date and venue for the 
meeting together to accommodate participants;  

 
4. The fishing industry will organize its stakeholder representation and advise the proponent of 

expected number of participants. Exchanging names and titles of fishing industry staff 
participants and proponent representatives before the meeting is recommended; 

 
5. It is recommended that industry Contacts correspond by email with confirmed meeting 

details including: 
a. Time  
b. Meeting location (physical address, registration details if required) 
c. Number of participants 
d. Agenda 
e. Meeting material and equipment (copies of presentation, laptop, projector, etc.) 
f. An exchange of names and titles for fishing industry staff and proponent 

representatives that will attend the consultation meeting 
g. Mobile telephone contact numbers; 

 
                                                 
1 Ocean Choice International (OCI) is a member of ASP and requests Operators contact them directly. OCI will 
coordinate information to the Canadian Association of Prawn Producers and the Groundfish Enterprise Allocation 
Counsel.   
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6. Providing fishing industry Contacts and One Ocean with written overviews pertaining to the 

proposed activity prior to the consultation meeting enhances knowledgeable and relevant 
information sharing during the consultation meeting; 

 
7. Reference to Northwest Atlantic Fisheries Organization (NAFO) divisions on maps (Section 

5.5) and material to describe the proposed activity location in conjunction with a Production, 
Exploration or Significant Discovery License number and/or ‘Basin’ facilitates mutual 
understanding;  

 

3.0 The Consultation Meeting: 
 
1. Round Table introduction is a good way to begin a consultation meeting. It is suggested the 

proponent designate a representative to record meeting notes and participant information. 
Distribution of a Participant Information Sheet (name/email/telephone) is not recommended 
for consultation meetings;   

 
2. It is beneficial to inform participants that meeting notes will be written and shared with One 

Ocean and fishing industry Contacts as part of the follow-up process (Section 4); 
 

3. Presentations by the proponent should include: 
a. A company profile; 
b. Details of the proposed activity using ‘audience friendly’ terms and explanations; 
c. Timing and location details for the proposed activity; 
d. Overview, including photo(s) of vessel(s) to be used for the proposed program 

(drill rig, seismic ship, drill ship etc.) and/or equipment; 
e. Illustrated awareness and knowledge of regional fishing activity; 
f. Safety practices and mitigation measures; 

  
4. It is useful to provide copies of material that will be covered at the consultation (PowerPoint, 

etc.) to enhance meeting participation.  
 
5. Referencing the Northwest Atlantic Fisheries Organization (NAFO) divisions on maps and 

material to describe the proposed activity location in conjunction with a Production, 
Exploration or Significant Discovery License number and/or ‘Basin’ will assist in effective 
communication between fishing and petroleum participants;   
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6. Providing fisheries data, (historical, to-date) in the region of the proposed operational activity 
increases the opportunity for information exchange. Fishing industry participants often 
provide valuable information on timing and location details (harvest/species) in the proposed 
petroleum activity region that may assist the petroleum company’s planning details;  

 
7. Review and discuss One Ocean material relevant to the proposed petroleum operational 

activity (Section 5.0); 
 
8. Ensure adequate time for a Question and Answer session;  
 
9. Designate a proponent representative as the project contact and provide coordinates to the 

FFAW and ASP contacts; 
 
10. At the end of the consultation meeting, it is beneficial to summarize key information 

presented from both industry sectors, action items and the agreed “go forward” process 
which may include the addition of community-based consultation meetings. 

4.0 Continue the Dialogue: Correspondence and Follow-up Meetings 

1. The inter-industry consultation process is not limited to one meeting. It is useful to schedule 
subsequent or follow-up meetings as part of the agreed ‘go forward” plan at the initial 
consultation meeting to report on action items discussed at the initial meeting. Distribution 
and review of the initial consultation meeting notes are a useful reference for this purpose;  

 
2. Depending on the proposed petroleum program, it is recommended that fishing and 

petroleum Contacts review relevant One Ocean practices and protocols, (Section 5.0) 
determine applicability and process for implementation;  

 
3. Developing a communication plan between proponent, fishing industry and One Ocean 

Contacts for the duration of the proposed petroleum activity will provide the opportunity for 
continued dialogue and active updates regarding operational activities for each sector; 

 
4. One Ocean services are available to fishing and petroleum industry representatives.  
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5.0 One Ocean Initiatives  

In an effort to enhance cooperation, information exchange, mitigation measures and safe 
practices between the fishing and petroleum industries, One Ocean developed several initiatives 
that apply to the offshore fishing and petroleum industries:  

5.1 Petroleum Industry Liaison at the Fish, Food and Allied Workers Union  
To provide effective technical capacity to the FFAW regarding the petroleum industry, an 
arrangement was undertaken by One Ocean in 2006 for the employment of a Petroleum Industry 
Liaison (PIL) at the FFAW. The principle objective of the PIL is to ensure the views and 
concerns of fish harvesters are considered by the offshore petroleum industry and regulators 
during the development, review and execution of exploration, development and production 
activities. The PIL is the main contact for petroleum related activities at the FFAW. 

5.2 One Ocean Communication Protocol 
Protocols for Communication between Fish Harvesters and Oil Installations of the Grand Banks, 
(Communication Protocol) is a two-sided laminated sheet illustrating offshore installation 
precautionary and safety zones and provides radio call-in information. The Communication 
Protocol promotes the use of radio communication between offshore fishing vessels, petroleum 
installations, supply ships and related vessels during operational activities and has been 
distributed to relevant fishing fleets and petroleum operators. The Communication Protocol is 
available on the One Ocean website: http://www.oneocean.ca 

5.3 One Ocean Matrix 
In 2010, One Ocean produced the Risk Management Matrix Guidelines for the Utilization of 
Fisheries Liaison Officers and Fisheries Guide Vessels for the Fishing and Petroleum Industries 
of Newfoundland and Labrador (Matrix). Fisheries Liaison Officer (FLO) participation in 
offshore seismic survey programs is outlined in C-NLOPB guidelines. The One Ocean Matrix 
includes the provision of FLOs and offers considerations for the use of Fisheries Guide Vessels 
(FGV). FGVs may be deployed for transit and tow operations to support the Operator scout 
vessel in monitoring and safeguarding fishing activity and gear. The Matrix outlines 
considerations to advance industry consultations but does not in any way replace them. The 
Matrix is available on the One Ocean website: http://www.oneocean.ca 

5.4 DFO Vessel Monitoring System  
One Ocean and Fisheries and Oceans Canada (DFO) have an arrangement to provide Vessel 
Monitoring System (VMS) information to petroleum company members of One Ocean. The 
VMS program at DFO Newfoundland Region provides a satellite based, near real time, 

http://www.oneocean.ca/
http://www.oneocean.ca/
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positional tracking system of fishing vessels within the Canadian Exclusive Economic Zone 
(EEZ), as well as foreign and domestic vessels in the NAFO Regulatory Area outside the 200 
nautical mile limit. The ability to access current fisheries data (location of activity) is an 
important component in the development of operational plans for offshore petroleum related 
activities. The VMS data generated by DFO consists of coordinates only and does not divulge 
information of a confidential or sensitive nature. Please contact One Ocean for more information. 

5.5 Canada-Newfoundland and Labrador Offshore Petroleum Board Map  
In 2011, One Ocean requested the C-NLOPB incorporate NAFO Divisions and Shrimp Fishing 
Areas (SFA) on its maps illustrating petroleum industry licenses. The map is an important tool to 
facilitate joint planning and information exchange between the fishing and petroleum industries 
regarding common offshore areas of operations. A link to the map is available on the One Ocean 
website: http://www.oneocean.ca 

5.6 Canadian Association of Petroleum Producers Fishery Liaison Officer Video 
In 2012, the Canadian Association of Petroleum Producers (CAPP) developed a ten-minute 
video to communicate the importance of FLO participation in offshore Newfoundland and 
Labrador exploration activities. The video highlights the role of the FLO and interaction with 
vessel crew and Client Representatives. The FLO Video is available on the One Ocean and 
CAPP websites: http://www.oneocean.ca   
http://www.capp.ca/environmentCommunity/relationshipPartners/Pages/FishingIndustry.aspx 

 
5.7 Fact Sheet for Non-One Ocean Petroleum Industry Members 
The Fact Sheet for Non-One Ocean Petroleum Industry Members (Fact Sheet) was developed for 
non-One Ocean petroleum members to provide information on current practices and expectations 
between the fishing and petroleum industries in Newfoundland and Labrador. The Fact Sheet 
provides details on One Ocean, its initiatives and member contact information to facilitate 
effective communication on proposed offshore petroleum exploration activities.   

5.8 One Ocean Protocol for Seismic Survey Programs in Newfoundland and Labrador 
The One Ocean Protocol for Seismic Survey Programs in Newfoundland and Labrador, (Seismic 
Protocol) highlights operational procedures and processes to facilitate planning and execution of 
offshore seismic survey programs for the provincial fishing and petroleum industries. The 
document presents information to better understand and improve operational processes to 
mutually benefit both industries. The Seismic Protocol is available on the One Ocean website: 
http://www.oneocean.ca 

 

http://www.oneocean.ca/
http://www.oneocean.ca/
http://www.capp.ca/environmentCommunity/relationshipPartners/Pages/FishingIndustry.aspx
http://www.oneocean.ca/
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6.0  Contact Information for Consultation Meetings: 
 

6.1 One Ocean 
Maureen Murphy Rustad, Director 
Telephone: (709) 778-0511 
Mobile: (709) 727-6799 
Email: maureen.murphy@mi.mun.ca  
Mailing address: Fisheries and Marine Institute, P.O. Box 4920, St. John’s, NL, Canada 
A1C 5R3 
Physical address: 155 Ridge Road 

6.2 Fish, Food and Allied Workers (FFAW) union  
Jóhan Joensen, Petroleum Industry Liaison 
Telephone: (709) 576-7276 
Mobile: (709) 769-1851 
Email: jjoensen@ffaw.net  
Mailing address: P.O. Box 10 Station C, St. John's, NL A1C 5H5 
Physical address: 368 Hamilton Avenue 

6.3 Association of Seafood Producers  
Derek Butler, Executive Director 
Telephone: (709) 726-3730 
Email: dbutler@seafoodproducers.org 
Mailing address: 10 Fort William Palace, Suite 103, Baine Johnston Centre 
St. John’s, NL A1C 1K4 

6.4 Ocean Choice International 
 Rick Ellis, Operations manager 
 Telephone: (709) 782-6244 

Email: rellis@oceanchoice.com  
 Mailing address: P.O. Box 8190 St. John’s, NL A1B 3N4 

Physical address: 1315 Topsail Road 

6.5 Canadian Association of Petroleum Producers 
Paul Barnes, Manager, Atlantic Region 
Telephone: (709) 724-4202 
Email: barnes@capp.ca  
Mailing address: Suite 403 Scotia Centre, 235 Water Street, St. John's, NL A1C 1B6 
 

 
 

mailto:maureen.murphy@mi.mun.ca
mailto:jjoensen@ffaw.net
mailto:dbutler@seafoodproducers.org
mailto:rellis@oceanchoice.com
mailto:barnes@capp.ca
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APPENDIX A: ONE OCEAN FISHING AND PETROLEUM MEMBERS 

A.1 Association of Seafood Producers 
ASP is a not-for-profit corporation representing the interests of seafood producers generally in 
Newfoundland and Labrador. ASP provides effective input into policy decisions and regulatory 
matters at all levels of government, engages in media relations on matters of interest to industry, 
and participates in programs of direct benefit to the fishing industry including research and 
development. ASP is also the lead processors’ representative for collective bargaining 
negotiations for fish prices under provincial legislation. ASP Members operate processing plants 
throughout rural Newfoundland and Labrador and source raw material mainly from independent 
harvesters in the NL inshore fishery, as well as externally. Members are also involved in directed 
harvesting activities in the offshore fishery. Most NL seafood is sold in international markets 
including the US, Europe, Africa, and Asia. 

A.2 Fish, Food and Allied Workers Union 
Fish harvesters and fish plant workers in Newfoundland and most of Labrador are represented by 
one organization – the FFAW. The fishing industry provides over 22,000 direct employment 
opportunities in the province and has an annual value of $ 1 billion. There are 40 species of fish 
harvested in NL; the most lucrative being snow crab and shrimp. Together, these fisheries 
represent close to 80% of the provincial landed value and are harvested in close proximity to 
existing petroleum installations and areas of exploration.  

A.3 Canadian Association of Petroleum Producers 
The Canadian Association of Petroleum Producers (CAPP) represents companies, large and 
small, that explore for, develop and produce natural gas and crude oil throughout Canada. 
CAPP’s member companies produce more than 90 per cent of Canada’s natural gas and crude 
oil. CAPP's associate members provide a wide range of services that support the upstream crude 
oil and natural gas industry. Together CAPP's members and associate members are an important 
part of a national industry with revenues of about $100 billion-a-year. CAPP has offices in St. 
John’s, Newfoundland and Labrador; Halifax, Nova Scotia; Calgary, Alberta and Ottawa, 
Ontario. 

A.4 One Ocean Working Group 
To enhance the functioning of the One Ocean organization, a Working Group was formed in 
2009. One Ocean Working Group members are representatives of the fishing and petroleum 
entities on the One Ocean Board and appointed by its Directors. At the direction of the Board, 
the Working Group reviews joint industry initiatives providing insight and perspective at the 
working level and brings its considerations and recommendations to the Board. This process 
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optimizes the Board’s ability to make informed decisions in a timely and comprehensive manner 
when it convenes four times a year. 
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